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Overview

Project

Problem Scope

Enterprises, small businesses, marketers 
and developers who don’t have technical 
know how or don’t have access to DNS 
providers can’t efficiently validate their 
domains with Twilio’s email platform.

Success Metric
Increase sign up completion rate by 1% 
and onboarding success rate by 2% 
designing new feature leveraging 
Domain Connect API for users to 
automatically validate domains.
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Prototype



https://docs.google.com/file/d/16mRcCETucKtyZPVy7im_w2sYouIkvYuF/preview
https://docs.google.com/file/d/16mRcCETucKtyZPVy7im_w2sYouIkvYuF/preview


Agenda

User 
Research



User Research

42%
of users opted to use Send 
To a Coworker option to 
install DNS records

100,000 customers+



User Research

Old User Experience
Difficult and time consuming for 
non-technical users to authenticate their 
domains.

New User Experience
Streamlined onboarding process and 
enabled users to efficiently authenticate 
their domains.

Usability 
Findings
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Mocks
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New User Experience



New User Experience

Selecting DNS Host 
& Domain Name

















New User Experience

Connecting DNS 
Host to Twilio 













New User Experience

Validating States









New User Experience

Success States







New User Experience

Error States








