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Overview

Projects

Problem Scope

Payments activation has increased but users 
have churned from the platform at a high rate 
and revenue growth has slowed. Given high 
CAC this has negatively impacted path to 
profitability.

Success Metric
Retention goal: Increase retention of 5x5 
locations from 66% to 75%.
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50%
wanted platform improvements 
to provide more product value 
offerings

100,000 local 
businesses+Out of



User Research

User Feedback

Customers have difficulty seeing holistic view 
of payment transactions.

Customers don’t have ability to personalize 
their outgoing communications for payments.

Customers would like to have the ability to 
manage their items.

Customers want to be able to send estimates 
for services and ready to made products.

GTM and 
Support 
Findings



Agenda

Delivered Designs



Delivered Designs

Monthly Statements



Monthly Statements
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Outgoing Comms
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Creating Custom
Message









Text-to-Pay Custom Message

Deleting Custom
Message







Text-to-Pay Custom Message

Using Custom Message on 
Payment
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Saving Draft Multi 
Location
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Details Page
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Editing
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Deleting
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Custom Estimate 
Description



Custom Estimate Description

Create Description 











Custom Estimate Description

Error State





Agenda

Retention Work 
Results



Retention Work Results

Retention Work Results
Retention increased* 

% of Ideal Customer Profile (ICP) 
locations active on Payments increased*

*cannot disclose exact figuresAmplitude, 
Snowflake, 
Tableau Data


