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Overview

Project

Problem Scope
The Hipcampers couldn’t add Extras 
post initial booking, so on-site, they 
would pay Hosts via cash or payment 
app, resulting in Hipcamp to miss out on 
payment transaction fees.

Success Metric
Create a scalable checkout feature to 
simplify UX, increase number of 
bookings, and increase amount and 
percentage of GMV relative to Extras.
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User Research

60%
wanted the ability to add Extras 
while they were on-site or 
during a booking

70,000 hipcampers+Out of



User Research Old User Experience
10 out of 10 Hipcampers rated ease of 
use for requesting Extras less than a 2, 
with 1 = very difficult and 7 = not at all 
difficult.

Usability 
Findings
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Hipcamper Flow
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Host Flow
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Hipcamper Designs









Delivered Designs

Extras Were Accepted
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Extras Were Declined
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Extras Have Expired
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Cards Without Photos From Hosts
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Error State





Delivered Designs

Host Designs
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Beta Launch Impact

New User Experience

9 out of 10 Hipcampers rated ease of use 
adding Extras post initial booking a 7, with 
1 = very difficult and 7 = not at all difficult.

7 out of 10 Hosts preferred to have more 
functionality for adding Extras.

Usability 
Findings
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GA Launch Impact

Extras Growth Results
Number of bookings increased* 

Percentage of GMV relative to Extras 
grew to 3% and revenue increased*

*can’t disclose exact figures

Data
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