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Overview

e Project

The QD modules across AB had
inconsistent user interfaces, copy
content, system response feedback, and
technical functionality.

Creating a scalable and unified Quantity
Discount (QD) module for managing and
adding QDs on Amazon Business (AB);

increasing customer engagement, sales.



e Prototype



Set quantity discounts

Your B2B price

$10.00

Quantity

Save and apply



https://docs.google.com/file/d/1tiGwcUr9A8d5CjGi4M4whR2hnUb6Xie7/preview

Agenda

e Old User Experience



amazon seller central www.amazon.com English 4 Search Q | Messages | Help | Settings
Catalog Inventory Pricing Orders Advertising Stores Programs Reports Performance Apps & Services B2B

All Inventory Inactive (146) Fix stranded inventory (2) Price Alerts (5) Manage Pricing Inventory Amazon Fulfills Shipping Queue Custom Products Inventory Dashboard Listing Quality Dashboard

Manage Inventory Learnmore  Takethetour = Rate this page Add a Variation | | Addaproduct | Preferences: 12 columns hidden

Action on 0 selected Q_ Search SKU, Title, ISBN, ASII ﬁ 149 product(s)

status: @ Al Active  Inactive Incomplete Listing Removed Fulfilled By: © Al Amazon Merchant Additional filters v

Status Image  SKU Custom Product Name Available Estimated fee Price Business Price Lowest
Condition ASIN tus Changed Date per unit sold + Shipping + Shipping Price
+ Shipping

Inactive (Out of Stock) E8-TENR- Disabled Ticonderoga Neon Pencils, #2 Pre-Sharpened Wood Pencils with Erasers, 18-Count, 13018 07/14/2020 16:05:09 10.99 10.99 $5.99
JRCV BO7T8K1HIG 07/14/2020 16:05:17 . . +$0.00

=

Quantity discounts

(1)

+ -

Migrated Template

Inactive (Out of Stock) 52-AYPS- Disabled Georgia-Pacific Spectrum Standard 92 Multipurpose Paper, 8.5 x 11 Inches, 1 box of 3 packs (1500  08/30/2019 17:23:22
DKH3 Sheets) (998606) 01/30/2020 15:30:08 Quantity discounts
New

») |Percent off business price
Inactive Shivansh123  Disabled TANTEK bb-093-protector Bubble Free, Hd Clear, Anti Scratch/Glare/Fingerprint Tempered Glass S 06/27/2019 17:37:26

BOOBB5DJUG

. ial high ori een Protec Pod Touch 6G and 56, 2 Piece
A Potential high pricing error N ;’(3?:&&3‘;&“”0“ od Touch 6G and 5G, 2 Piece 04/07/2020 02:20:19 Minimum
h 3 5 get 7
quantity

Inactive Shiv777 Disabled Temdan iPod Touch 5/6 IP68 Waterproof Case Biult in Screen Protector Shockproof Case for iPod  06/19/2019 12:10:02 Minimum 10 | get
New Touch 5/6 09/20/2019 14:37:01 quantity
BO71TWWKSF2
Minimum
5 15 get
quantity
Inactive (Out of Stock) Shivansh Disabled Cradlepoint AER1600LP6-NA-M Advanced Edge Router for LTE Advanced and HSPA+ 06/19/2019 12:05:24 $80.53
New BO1ENZ51Z4 06/08/2020 20:40:28 Minimum

20 get
quantity 9

Add more thresholds
Inactive (Blocked) ShiavnshSKU  Disabled KabelDirekt 3 feet 4K 60 Hz DisplayPort Cable, Version 1.2, Male Connector with Locking and Nylo  06/17/2019 19:22:20
Used - Good ;ds;:-‘i\‘hm\vko Series 03/18/2020 18:01:00

Set prices

Active ShivanshSKU2 Disabled RKH Super Masking Tapes 06/05/2019 21:11:15

New BOOV5D4VX8 06/05/2019 21:11:13 Fheed prices

Migral  To remove all Quantity Discounts, see ‘Remove Business Prices’
in help content
DW-ONOO Disabled 12 Uni-ball Gel Pens 05/06/2019 18:00:48
KKDI BOO7URGSP2 05/06/2019 18:00:47 v
New +$4.69 +$4.69  Match price
Quantity discounts

Migrated Template
(5)

Inactive HA-6B4F- Disabled Pentel EnerGel Deluxe RTX Retractable 0.7mm Fine Line Metal Tip Liquid Gel Pen , Black Ink, 3 Set, 07/17/2018 12:28:25 4599 43.99
660R 5 pens per set 03/18/2020 04:02:55 . -

New BO1NAZGDP6 +e * -

Ouantity discounts

$31.66
+$0.00




amazon seller central

www.amazon.com English & Search Q  Messages | Help | Settings

Catalog Inventory Pricing Orders Advertising Stores Programs Reports Performance Apps & Services B2B
All Inventory Inactive (145) Fix stranded inventory (2) Price Alerts (5) Manage Pricing Inventory Amazon Fulfills Shipping Queue Custom Products Inventory Dashboard Listing Quality Dashboard

Manag e PI’ICI ng Learn more  Rate this page Add a product Preferences: 11 columns hidden

Action on 0 selected Q Search SKU, Title, ISBN, ASII E 3 product(s)

status:  All @ Active  Inactive Incomplete Listing Removed Fulfilled By: © Al Amazon Merchant Additional filters v

Image SKu Custom  Product Name Sales Rank Sales History Estimated fee per unit sold Price Business Price  Lowest Price  Buy Box Price

Save all
Condition ASIN Last 30 days + Shipping +Shipping  + Shipping + Shipping el

ShivanshSKU2  Disabled  RKH Super Masking Tapes 0 $14.17 5000 90,00  Lowest B e
Ne BOOV5D4VX8 * -

+$4.49 +$4.49
Migrated Template ~ Quantity discounts (4)
DW-ONOO-KKDI Disabled 12 Uni-ball Gel Pens 153,293

BOO7URGSP2 Office Products Quantity discounts

Migrated
Percent off business price

IU-N7HQ-RNOQ  Disabled Studio G - Katie & Company - Rubber Stamps - Variety of Designs (Hello) 2,179,911

$3.10 Includes $2.50 FBA Fee
- New WQI3M3Q Toys & Games

Minimum quantit Your price/unit
Page | 1 : |of1| Go q o4 price/

Minimum quantity Your price/unit
[FRERNAL ONLY MESSAGE

Minimum quantity Your price/unit

Request time: 145ms
MarketplacelD: ATVPDKIKXODER Minimum quantity G price/unE]
MerchantiD: AT7WRMYPMGJ376

Add more thresholds

Help  Program Policies English Set prices

To remove all Quantity Discounts, see ‘Remove Business Prices’ in help content




OVERDUE RKH Super Masking Tapes $71.00 $71.00 $7,100.00
Feb 12th, 2020 SKU: ShivanshSKU2 100 units. 100 units
11:59 pm PDT Available inventory: 50
Fulfilled by: Merchant
Shipping (: Migrated Template

Manage your discounts

$90.00 $90.00 Ignore
1 unit 1 unit

OVERDUE RKH Super Masking Tapes $71.00 $71.00 $7,100.00

Jan 31st, 2020 SKU: ShivanshSKU2 100 units 100 units

11:59 pm PDT Available inventory: 50 £
Fulfilled by: Merchant
Shipping @: Migrated Template

Manage your discounts

$90.00 $90.00 Ignore
1 unit 1 unit

OVERDUE RKH Super Masking Tapes $71.00 $71.00 $3,550.00
Jan 30th, 2020 SKU: ShivanshSKU2 50 units 50 units
11:59 pm PDT Available inventory: 50
Fulfilled by: Merchant
Shipping (: Migrated Template

Manage your discounts

$90.00 $90.00 Ignore
1 unit 1 unit

IManage your quantity discounts

These discounts are available to all business customers.
Use customer requests to help inform your quantity discounts.

Shipping: Migrated Template

| © Fixed price % off |

Minimum quantity |Your pi per uni

2 81.00

75.00

72.00

71.00

Update your discounts Cancel I

OVERDUE ‘ RKH Super Masking Tapes $71.00 $71.00 $4,757.00
Jan 29th, 2020 SKU: ShivanshSKU2 67 units 67 units
11:59 pm PDT (@ Available inventory: 50 £
Fulfilled by: Merchant $90.00 $90.00 N
Shipping (: Migrated Template Tni Tt

Manage your discounts

a

10 results per page ¥




Automate Pricing =™

Create a new pricing rule

1 Rule name Business pricing rule
ciditest4

2 Marketplaces selected You have chosen 1 marketplace:
Amazon.com

3 Define rule parameters

Amazon.com
Select the parameters for your r

Define below the pricing attributes you want to set in Amazon.com

Provide a business discount:

amount| percent off

At least

units for

amount

At least
qaty
units for

amount percent off Remove

At least
qty
units for

amount percent off Remove

At least
qty
units for

amount % percent off Remove

|+ Add a quantity discount threshold I

| Save this rule in Amazon.com |

Tips to set your
parameters

Tip 1: Remember to save your parameters
selection before proceeding to the next
marketplace

Tip 2: You must select rule parameters for
all Marketplaces that you have selected in ‘2
Marketplaces' before you can proceed to
SKUs selection. If you change your mind for
a particular marketplace, go to '2
Marketplaces' to remove the marketplace or
add additional marketplace(s) that you have
missed.




Manage your quantity d

Manage your
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e User Research



User Research

1 million'l' customers

of users were SMBs and
o quantity discounts was offered
70 on 79.3 million products

’
' 2Freshly Picked NEW REPUBLIC



Sellers rarely knew how to delete QDs,
they mainly used MYI to set QDs, and
wanted flexibility when setting QDs.

User Research

e Usability
Findings

All the sellers rated ease of use for
deleting discounts a 7, with 1 = very
difficult and 7 = not at all difficult.

Half of sellers preferred to have quantity
text field automated by Amazon.



Mocks

e Explorations



Quantity Discounts

Quantity Discounts

Departments

Quantity Discounts

Discount price Percent off Dollar price Percent off
Quantity Discount
Discount

Categories v
Quantity

SKUs v 5+

Marketplaces v

Quantity Discount

Submit
Submit

Save and apply
Delete all quantity discounts

te all quantity disc




Quantity Discounts

Percent

Preview on AB Marketplace

Save and apply

Quantity Discounts

Preview on

AR M
AB

Percent

‘/‘ _‘-\.
arketplacg
\\.,_ = ‘/»

Save and apply

Learn more

“AB Marketplace preview"

15+

20+

25+

$9.10
$9.00
$8.90
$8.80

$8.70

Quantity discounts provided by

Amazon




Leverage Amazon's Quantity Discount /erage An

Quantity Discount Quantity Discounts Quantity Discounts

Q You updated your quantity discounts.

Amazon Recommendations Preview your QD table on AB Marketplace
Moderate Risk High Risk oc te Risk High Risk

4 QD tiers 5 QD tiers 4 QD tiers 5 QD tiers

12% sales increase 16% sales increase 12% sales increase 16% sales increase

Apply /‘-.'?Jﬁl-y'\l Apply Apply

N 4

Low Risk Low Risk

2 QD tiers 2 QD tiers
7% sales increase 7% sales increase

Create your own discounts

Save and apply Save and apply /‘\
\
"/

N

Cancel




Buy box winning discounts

Buy box win QD
. AmazonBasics AA
TT High-Capacity Ni
. MH Rechart
B2B price $9.79
5 QD tiers

Buy box QD

Buy box QD

B2B price $9.90
3 QD tiers

Your QD

O

Your QD comparison

Your QD

AmazonBasics AA
pacity Ni

MH Rechart

B2B price $10.00

5 QD tiers

Buy box win QD
o= AmazonBasics AA
’ﬁ High-Capacity N
o MH Recha
B2B price $9.79
5 QD tiers

Return to buy box winning discounts

Buy box win QD

to your QD compar

150

B2B price
$9.79

Price

$7.82
$7.00
$6.90
$6.80
$6.70

n




Quantity Discounts Quantity Discounts Quantity Discounts

Percent \(olumpe Percent Volume e Volume

Options

Edit )

/
/

See Buy Box Win on Amazon Business See Buy Box Win or azo SS 5ee Buy Box Win on Amazon B

Save and apply Save and apply Save and apply

Quantity Discounts

Q You updated your quantity discounts.




Set quantity discounts Set quantity discounts Set quantity discounts

See all available discounts S See all available discounts

Save and apply Save and apply Save and apply




Set quantity discounts Set quantity discounts Set quantity discounts
1ese will be available to business customers

Your business price

$10.00
Quantity Price
5 $9.75
10 $9.70
15 $9.65

$9.98

$9.97

winning discounts

See buybox winning discounts

Save and apply See buybox winning discounts

Save and apply

Save and apply
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e New User Experience



New User Experience

e Active States



Set quantity discount X Set quantity discounts

These discounts will be available to business stomers Ihese scounts will be available to business customers
ligh- Your business price e A : - Your business price Q

$10.00 . “apacity Ni-MH Rec $10.00

You've set your quantity discounts. It

Quantity Percent off Per unit Quantity Percent off Per unit may take up to 15 minutes to update.

4+ 9 % $9.10
10 % $9.00
11 % $8.90
12 % $8.80
13 % $8.70

See winning discounts

Save and apply Save and apply




New User Experience

e Error States



Set quantity discounts

These discounts will be available usiness customers

Your business price
$10.00

Quantity Percent off Per unit

5 3%

10 5%

1%

>ee winning discounts

Save and apply
|

Set quant

rnese aiscounts

)

Quantity

ity discou

vill | 1ahl
vill be available

Percent off

5 3%

10

See winning disc

Save and apply

nts

Your business price
$10.00

Per unit




Set quantity discounts

These discounts will be available USiness cus

Your business price

$10.00

Quantity Percent off Per unit

3%
5%

1%

See winning

discounts

Save and apply
|

Set quantity discounts

e discounts will be available

'TT Ama cs AA High- Your business price
J Caj ) : $10.00

Quantity Percent off Per unit

5 3%

5 %
| | 10%

Llléntity greater than 10

See winning disc

Save and apply




Set quantity discounts

These discounts will be available USiness cus

Your business price

$10.00

Quantity Percent off Per unit

3%
5%

7 %

See winning

discounts

Save and apply
|

Set quantity discounts

e discounts will be available

'TT Ama cs AA High- Your business price
J Caj ) : $10.00

Quantity Percent off Per unit

3%

5%
i 7%

Llléntity greater than 10

See winning disc

Save and apply




New User Experience

e Amazon Buy Box
Winning Algo



Set quantity discounts
liscounts will be available to busines

Your business price
$10.00

Quantity Percent off Per unit

Save and apply

These discoun L \Y e to busine:

Set quantity discounts
will be available

; Tecon ) 1 Your business
_ f re-S e $10.00
Quantity Percent off Per unit
4+ 8% $9.20
10 % $9.00
13 % $8.70
20% $8.00

30 % $7.00

Save and apply

Set quantity discounts
These disc y e availab busine

Your business price
$10.00

Quantity Percent off Per unit

Save and apply

Winning discounts

Business price
$10.00

$9.10

20 % OFF




New User Experience

e Manage Quotes



OVERDUE
Feb 12th, 2020
11:59 pm PDT

OVERDUE
Jan 31st, 2020
11:59 pm PDT

OVERDUE
Jan 30th, 2020
11:59 pm PDT

OVERDUE \

Jan 29th, 2020
11:59 pm PDT (@

RKH Super Masking Tapes

SKU: ShivanshSKU2

Available inventory: 50
Fulfilled by: Merchant

Shipping @: Migrated Template

RKH Super Masking Tapes

SKU: ShivanshSKU2

Available inventory: 50
Fulfilled by: Merchant

Shipping ©: Migrated Template

RKH Super Masking Tapes
SKU: ShivanshSKU2
Available inventory: 50
Fulfilled by: Merchant
Migrated Template

RKH Super Masking Tapes

SKU: ShivanshSKU2

Available inventory: 50
Fulfilled by: Merchant

Shipping ©: Migrated Template

Manage your discounts

These dis

Quantity Percent off Per unit

Save and apply

$71.00 $71.00
100 units 100 units

$90.00 $90.00
1 unit 1 unit

$71.00 $71.00
100 units 100 units

$90.00 $90.00
1 unit 1 unit

$71.00 $71.00
50 units 50 units

$90.00 $90.00
1 unit 1 unit

Winning discounts
uy box discounts that may help increase you

Business price
$90.00

$85.50 5% OFF

$84.60 6% OFF

$71.00 $71.00
67 units 67 units

$90.00 $90.00
1 unit 1 unit

$7,10000 Manage your discounts

Ignore

$7,100.00 Manage your discounts

Ignore

$3,550.00 Manage your discounts

Ignore

4,757.00
$ Manage your discounts

Ignore

10 results per page 4

S 2?2748

All Inventorv Inactive (151) Price Alerts (10)

X

Add quantity discounts

Your discounts will be available to business
customers,

SA\ RKH Super Masking Your B2B price
(© rapes $90.00

Quantity Percent off Per unit

4+ % off $90.00
$90.00

$90.00

$90.00

g. 156+ $90.00

See winning discounts

Save and apply




New User Experience

e MARS



Automate Pricing teemmere | teave
Create a new pricing rule

= 2
1 Rule name Business pricing rule g = =224
ciditesta

All Inventary Inactive (151} Price Alerts (10)

2 Marketplaces selected You have chosen 1 marketplace:
Amazon.com

Automate Pricing

3 Define rule parameters

parameters for your rul

Your discounts w available to customers.
Amazon.com Close X

Tips to set your
rameter:
Define below the pricing attributes you want to set in Amazon.com parameters

Tip 1: Remember to save your parameters Quantity Percent off
Provide a business discount: selection before proceeding to the next
marketplace.

Tip 2: You must select rule parameters for

all Marketplaces that you have selected in ‘2
Marketplaces' before you can proceed to

Quantity Percent off SKU selection. If you change your mind for
a particular marketplace, go to 2
Marketplaces' to remove the marketplace or
add additional marketplace(s) that you have
missed.

Save and apply

Save and apply

Proceed to SKU Selection




New User Experience

o MYI



amazon sellercentral catalog Inventory Pricing Orders Advertising Stores Programs Reports Performance  Apps & Services  B2B wwwamazoncom | English Q| Messages | Help | Settings
All Inventory Inactive (151 Price Alerts (10) Manage Pricing Inventory Amazon Fulfills Shipping Queue Custom Products Inventory Dashboard Listing Quality Dashboard

=22 &
Ma nage Inve ntory Leammore  Takethetour | Rate this page Add a Variation | | Addaproduct | Preferences: 12 columns hidden

Action on 0 selected X Search SKU, Title, ISBN, ASIt ﬁ 151 product(s)
X

status: @ Al Active  Inactive  Incomplete ' Listing Removed Fulfilled By: © Merchant Additional filters v Add q ua ntity d iscou nts

Status Custom  Product Name Available  Estimated Business Price
Cor ASIN Status Changed Date fee per +
unit sold + Shipping

All Inventory Inactive (151} Price Alerts (10)

Save all Y Sco le to business

Inactive (Out of Stock) Hanna12345 Disabled School Zone - Big Kindergarten Workbook - Ages 5 to 6, Early Reading and Writing, Numbers 0-20, Matchi 08/25/2020 14:59:38 $1.91 7.50 $931 5
) d ng, Story Order, and More (School Zone Big Workbook Series) [paperback] School Zone, Joan Hoffman,Bar  08/27/2020 14:0¢ & B +$0.00 B Teconderoga Neor Your B2B price
Irvin, Ph.D.,Barbara Gregorich,Shannon M. Mullally, Ph.D. Robin Boyer,Joe Kramer,Patrick Gira ey vencils, # P $10.00
1 Pencils, #2 e nar. .

Migrated Template ~ Quantity dis

Inactive T-DSDW- Disabled Zebra Pen 29212 Zebra F-402 Ballpoint Stainless Steel Retractable Pen, Fine Point, 0.7mm, Black Ink, 2-C  08/20/2020 19:56:36 . 11.00 Quantity Percent off Per unit
Potential low pricing error 0SA9 t 08/27/2020 18:31:40 +
Ne WOAJPE P ¥
Add quantity

o off $10.00
discounts

Migrated Template
Inactive (Out of Stock) E8-TENR: Disabled Ticonderoga Neon Pencils, #2 Pre-Sharpened Wood Pencils with Erasers, 18-Count, 13018 07/14/2020 16:05:09 10.00 10.00
JRCV BO7T8KTHIG 08/27/2020 18:24:11
New - +-
Add quantity

US Template
discoun

Inactive 52-AYP8 Disabled Georgia-Pacific Spectrum Standard 92 Multipurpose Paper, 8.5 x 11 Inches, 1 box of 3 packs (1500 Sheets ~08/30/2019 17:23:22
A Potential high pricing error | e ! DKH3 ) (998606) 01/30/2020 15:30

Add quantity discounts
The t o bu

will be availabl

ess custome

thactive + Shivansh123  Disabled TANTEK bb-093-protector Bubble Free, Hd Clear, Anti Scratch/Glare/Fingerprint Tempered Glass Screen P 06/27/2019 17:37:26 Yolir bisiriess price
rote , 2 Piece

Potential high pricing error Pod Touch 6G and 56, 2 04/07/2020 02:20:19 Pencils, #2 Pre-Sha $10.00
Quantity Percent off Per unit

Inactive Disabled Temdan iPod Touch 5/6 IP68 Waterproof Case Biult in Screen Protector Shockproof Case for iPod Touch 5 06/19/2019 12:10:02 off
/6
TWWKS . .
See winning discounts
Inactive (Out of Stock) Shivansh Disabled Cradlepoint AER1600LP6-NA-M Advanced Edge Router for LTE Advanced and HSPA+ 06/19/2019 12:05:24
N 4 0

ENZS 08/2020 20:40:2:

Save and apply

Inactive (Blocked) ShiavnshSKU  Disabled KabelDirekt 3 feet 4K 60 Hz DisplayPort Cable, Version 1.2, Male Connector with Locking and Nylon Sheat 06/17/2019 19:22:20
u Good 03/18/2020 18:01:00

Save and apply

Inactive ShivanshSKU2 Disabled RKH Super Masking Tapes 06/05/2019 21:11:15
A Potential high pricing error N 00V5D4VX8 21/2020 17:0

Quantity discounts




New User Experience

e Initial Product Listing



amazon seller central
Ticonderoga Neon Pencils, #2 Pre-Sharpened Wood Pencils with Erasers, 18-Count, 13018

. L =274

= 599
Al Inventory Inactive (151) Price Alerts (10)

UPC: 0
Amazon Sales Rank:
X

e Offers:

Competing Marketplac
o (ke o o Pping Add quantity discounts

More Info >
Your di will be available to business
customers

; Ticonderoga Neon Your B2B price
B Pencils, #2 Pre-Shar $5.99

Advanced View
Quantity Percent off Per unit

Seller skU (3 o off

101MyCollectible1

Add quantity discounts

Your business price

Quantity Percent off Per unit

See winning discounts

Save and apply




